Timeline — Senior Management Restructure ANNEX

|:| Scheduled meeting

|:| Suggested additional meetings

Review
Committee Send out Date of Meeting Comments
Full Council 13 March 24 March Report to confirm rescission and reconfirmation of
timeline/process
Audit Working 30 March 9 April
Group
Political Group 9 April 13 April Send out same day as AWG. Will need update on AWG views,
Leaders for the meeting
Performance 7 April 15 April Send out is before AWG meeting. Addenda to Performance
Scrutiny Scrutiny Committee with AWG views.
Committee
Draft proposals
Audit & 17 April 27 April Rescheduled from 22 April.
Governance
Draft proposals
Political Group 20 April 28 April Draft proposals. Update can be given of feedback from
Leaders AWG/A&G Committee and Performance Scrutiny Committee
Cabinet 8 May 18 May Final Report. Notice of Cabinet decision published 19 May and
the call-in timescale expires at 5pm on the 27 May (i.e. expiry of
fifth working day after publication of decision).
Move Cabinet business from 12 May (scheduled meeting) to 18
May.
Remuneration 2 June 10 June If a decision is made to dismiss by redundancy, then adjourns to
Committee follow proper notifications (Proper Officer consults Cabinet
Members).
Remuneration Committee reconvenes to consider Cabinet
member feedback and finalise decision and make




Committee Send out Date of Meeting Comments
recommendations to Council
Council 11 June 19 June Final Report. Council to consider the recommendations of the

Remuneration Committee.

[NB This is a Friday — avoids other member meetings taking place
that week]




